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EXECUTIVE SUMMARY

Uganda’s governance structures at both the National and Local government levels provide for public participation in the decision making, and development of all the policies and programs. This is also provided for in the Local Governments Act and the Guidelines for the planning Cycle.

Kira MC realised that there is still a gap in the manner of public engagement; it was a bit unstructured and not well coordinated. The main platform for community participation was through the participatory planning meetings and budget conferences without giving them an opportunity to participate in the process. These engagements been a one-off activity in each year with no follow up and feedback attended to it.

 It is from this background that Kira MC deemed it important to have a framework that organizes all urban stakeholders into urban forums, and provides a clear platform for engagement and dialogue. With such a platform in place, public participation in development matters is assured, as is envisaged in the Constitution and the Decentralization policy.

Bench marking is one of the crucial exercises that acts as a check and balance in improving performance and allowing one to adjust on the strategies and processes so as to have better outcomes. Benchmarking plays a vital role in urban development forums offering numerous benefits that can inform and improve urban planning, policy making and implementation of projects. Kira municipal council saw the need for benchmarking exercise to be carried out in Jinja City council as a form of sharing knowledge and allowing exchange of best practices, experiences and lessons learned among cities and promoting collective learning and improvement.
On November 21st to November 22nd, 2024, the Department of Gender and Community Based Services organized a bench marking exercise for KMDF members guided by the Municipal Development Forum coordinator Ms.Kasule Hanypher N. Jinja City was chosen as the case study for the bench marking exercise. Upon reaching jinja city, they were guided by the Probation officer of Jinja City council Ms. Phoebe Monica Kwagala who doubles as the Jinja City Development Forum (JCDF) coordinator. She warmly welcomed the Kira MDF members and shared the program for the two days. This exercise was organized to equip the members with the knowledge of proper urban planning learning from other development forums.

Rationale and justification for the Training

The rationale and justification for the benchmarking exercise is rooted in the need for collaborative, inclusive and sustainable approaches to urban planning and development. The exercise also looks at the critical role MDF members have to play in the successful implementation of Kira Municipal Council’s development initiatives. With the approval of USD 49.6 million in grants for key projects, including road construction, market development, and drainage improvements, it necessitates the need for a bench marking exercise so as the members get well equipped with the knowledge to plan, guide and offer meaningful opinions that will eventually lead to the development of Kira Municipal Council. The bench marking exercise was organized by the Department of Gender and Community Based Services, aimed at sharing information, successes and experiences from other urban development forums and to be specific Jinja City Council was considered for the bench marking exercise.

 Objectives of Bench marking

1.  To understand and share knowledge on the best practice adoption and processes from other urban development forums.

2. To familiaze with the need for informed decision marking based on data driven insights and ideas from other forums.

Geographical scope/coverage

The bench marking exercise was carried out in Jinja City Council (JCC) focusing on the Jinja City Development Forum (JCDF) and its activities under the USMID project as one of the first beneficiaries of international funding.

Content Scope
Day one was mainly for meeting the JCDF members and discussions and Day 2 was basically for going to the field. The key field facilitators were the Jinja City Development Forum JCDF)  Coordinator Ms. Phoebe Monica Kwagala, the JCDF members and the Jinja City Assistant Town Clerk Mr. Buloba James. The field observations included visits to Jinja Central Market as well as several roads within Jinja city.
The discussions/remarks from different speakers;

Opening remarks from the Town Clerk

· The Jinja City Assistant Town Clerk Mr. Buloba Johns officially welcomed the KMDF members to Jinja city council and informed them that Jinja city is one of the 15 cities that were operationalized in 2020. 

· He informed them that Jinja city was formerly a municipality with Bugembe, Mafubira and Budondo as the Divisions within it.
· He informed them that Jinja city is currently comprised of two divisions which are the Northern division and the Southern division.

· He informed the members that Jinja City Development Forum has a vision of promoting Jinja as a Tourism city and as well focus on industrialization and commerce.

· He mentioned that Jinja evolved from merely a landing site and eventually progressed into a trading center to a town council to a municipal council and now a city.  

· He mentioned that the city received USMID funding  in 2013 to support municipal infrastructure development. This has enabled the city’s roads to greatly improve as well as other fields.
· The city decided to form the City Development Forum three years ago, it considered members who were neutral and free from political opinions to represent the greater group of people in the communities that they reside in.

· He informed the members the position of C/MDFs in society is very important and treasured mainly because they are neutral and represent a larger community.
· He expressed gratitude to the government of Uganda for starting on the construction of the Jinja express highway which will help to reduce on the jam and time consumed by one to get to Jinja.

· He ended his communication by appreciating the Kira MDF members for choosing Jinja city for bench marking. He also encouraged the members to embrace their roles because the people that appointed them believe in them. 

Communication from the Town Clerk Mr. Lwanga Edward.

· He welcomed the KMDF and JCDF members to the meeting and he was thrilled to host them at the Jinja City Council. 

· He informed the members that Jinja city development forum was put in place to monitor activities and projects in Jinja city. 

· He notified members that Jinja City was in preparations for welcoming the President of Uganda soon and that he had many engagements with different stakeholders regarding the President’s visit.
· He admitted that he could not have time to spend with the visitors from Kira MC and therefore delegated his assistant Town Clerk to chair the meetings and also guide the team to their field engagements.
Communication from the Kira Municipal Development Forum(KMDF) Coordinator.

· She informed the members that the KMDF was established in November, 2021 with the major aim of complementing the technical team of Kira Municipal Council in implementation and delivery of planned services .

· She explained to the team that KMDF members had chosen Jinja for the bench marking as a learning point on how to manage large funding since the city was one of the beneficiaries of the USMID program for over ten years.
· She informed the members that KMDF members had come to learn and experience  the best performing practices and the experiences of handling huge fundings.
· She informed the members that Kira was running the second year of GKMA and there was need to learn from the best team and most experienced entity.

Brief Report on Jinja City by the JCDF Coordinator Ms. Phoebe Monica Kwagala.

· The report entailed the vision and theme of Jinja City.

· It as well entailed a brief profile of the city which includes the location being Eastern Uganda on the Northern shores of Lake Victoria.

· It consists of two divisions that is to say; Northern and southern Divisions with 26 wards and 141 cells.

· It has an area coverage of 215sq.km and a population of 363,103 per UBOS, NPHC, 2024.

· Jinja city and jinja city development forum operationalized in July, 2020 with stakeholders to meet and discuss on issues pertaining to the city.

· JCDF has an executive committee of 25 members.

· JCDF has been able to register some achievements including completion of planned projects by awarded contractors, grievance handling and budget handling among others. (Full presentation is attached)
Reactions from the KMDF members. 

· Mr. Ssebunya thanked the Town Clerk for his elaborate presentation and he wanted to know more about the Jinja express High way. The town Clerk informed him that the express highway is a Ministry of Works Project that aims at reducing congestion in the city.

· Mr. Ngobi Jacob suggested for the need to plan for the abandoned factories buildings in jinja as a strategy to revive industrialization. The town clerk informed him that they are working with the JCDF and partnering with those that have abandoned buildings and engaging them in economic summits. 

· Ms. Kasule Hanypher wanted to know how the CDF harmonizes working with the councilors and they do not find themselves clashing with the forum activities. The town clerk  informed the members that the roles of the C/MDF and councilors has been streamlined and each group is very aware of what they are supposed to do and none interferes with each other’s activities.

· Ms. Christine wanted to know how the JCDF handles people that refuse to give consent to the project activities in the city. The town clerk mentioned that they hold peaceful negotiations with those that refuse to consent and also make use of the JCDF members to make people understand they own the project.

· Mr. Isa loved the discussions and he mentioned that he learnt that the JCDF and KMDF have the same roles and probably faces the same challenges. 

· Mr. Isa Kagiri wanted to know how the coordinator maintains her relationship with the MDF members and what challenges she faces as an individual.

Challenges.

· Projects face a challenge of insufficient funding.

· Delayed completion of projects or completion beyond the stipulated time in the contracts.
·  The population of Jinja city is quite high compared to the annual budgets of the city which hinders proper service delivery.
·  There is sometimes lack of coordination of JCDF activities with Council activities where the Coordinator sometimes fails to balance the two.
Recommendations for best practices.
· The JCDF Coordinator encouraged the MDF members to make use of the technical personnel for any kind of guidance for better productivity.
· The KMDF members were advised to utilize the meetings and show up whenever called upon it will build their cohesion.

·  The Town Clerk advised the KMDF to accept that people are different and one ought to deal with them differently and therefore should accept diversity.
· The KMDF members were advised and encouraged to actively participate in the Right of Way acquisitions for all projects this will boost their relevancy to the Municipality and project.
· The members were also advised to lobby for other funds and materials from different development partners under their reach, this will help them self-sustain their forum without necessarily depending on Council funds which have many priorities to handle.
· Members were advised to participate in revenue mobilization activities for tax payers so as to boost their local revenue which will in the long run also support them.
Field Observations 

A FIELD VISIT TO THE PROJECT AREAS UNDER USMID AND OTHER GOVERNMENT OF UGANDA FUNDING  was undertaken on day two.
The KMDF members were guided to the field together with the JCDF members. 

They made a field visit to the roads and the market that were constructed under the USMID project and Government of Uganda funds.
Engineer Zikusooka road is one of the roads that was inspected, it is a wide double courage road with street lights and a covered drainage and one of the best roads within the city.
Other roads were also inspected, like main street, Clive Road, Gabula, Spire Road. It was also observed that some roads like Abuja and others were not in good condition despite the USMID funding.
The members were also able to visit Jinja Central Market. They were informed that it was inaugurated in 2014, it occupies 4 acres and was funded by Government of Uganda under the Ministry of Trade, Industry and Cooperatives and as well as Ministry of Local Government.
Members were informed that Jinja Central market is the largest market in East Africa, it costed Shs. 42 billion. The market brings in revenue of approximately 10m each day, it has twelve departments and around 4,000 vendors.

Members were informed that the JCDF members have played a crucial role in enticing and encouraging vendors to pay their taxes which has greatly boosted the local revenue of the city and advised the KMDF to also copy a leaf.
CONCLUSION

The KMDF members thanked the technical teams especially the team from Jinja city council and the City development forum members. They were thrilled to learn new practices and ways of conducting various projects. They thanked the Community Development Officers and Town Clerk for organizing such an activity. They promised to keep engaging with Jinja city for such activities. 

Report compiled by:
Kasule Hanypher N.

SCDO/MDF Coordinator

CC: His Worship the Mayor, Kira MC

CC: THE KMDF President

 A pictorial showing KMDF members arriving at Jinja city council.
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A pictorial for KMDF members at Jinja City Council.
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A pictorial view of the KMDF members at Engineer Zikusooka road.
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Picture above The KMDF members at the central market.
One of the roads inspected that was constructed under USMID.[image: image7.jpg]
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